
 

Bacton to Walcott Coastal Management (Sandscaping) 
Scheme Liaison Group 

Meeting Notes 8 May 2018 

Present:  Cllr. Barry Smith, Cllr. Nick Barnes, Cllr. Glen Berry, Cllr. Lee Walker, 

Cllr. Ken Yerril, Cllr. Trisha McCarthy, Cllr. Chris Payne, Cllr. Graham 

French, Martin Campbell 

Apologies from:  Cllr. Pauline Porter, Cllr. Tom Love, Cllr. Hilary Cox and Trisha Miles 

 

2. Role of local liaison group 

Aim of the group is to keep communication lines open and make sure information is clear; to 

provide updates on what is going on with regard to the Sandscaping project, extra 

opportunities that may be able to be considered and what to expect during construction and 

after works are completed. The group will ensure the project remains sensitive to local 

circumstances and can adapt as necessary.  The Terms of Reference were considered and 

accepted with no amendments. 

b. Membership 

Are there any key positions, businesses or local people missing from the group? 

Extend invite out to fisherman and flood wardens (Contact Tony Andrews). 

 

c. Chairman 

Will vary depending on who is available for the meeting between Rob Goodliffe and Cllr. 

Hilary Cox. If anyone would like to volunteer please do.  

 

d. Please ensure that information is passed on from the meetings. 

 

3. Scheme update 

(see presentation) Questions: 

 

How close was the sand Holland sourced for their Sandmotor scheme? 

Holland secured their source from 7-8 km off shore so it was very close. This helped keep 

the costs of the scheme down as it reduced fuel costs and time. 

 

Can we use the sandbanks offshore here? 

They are not available for us to use, the sand will come from existing licenced areas. 

 

How does this scheme compare to the Lincshore beach nourishment project? 



The Lincshore project nourishes approx. 25miles of beach, a different section each year. A 

small portion of the beach is nourished at a time and with relatively small amounts of sand 

compared to the Bacton to Walcott Scheme. This scheme will have one large amount of 

sand and will cover approximately 7km length of coastline. It works out more expensive in 

the long run to keep going back with more sand regularly due to mobilisation costs, licence 

costs, increased arrangement and project management etc. 

 

Will construction occur all the way along the Bacton to Walcott frontage? 

Yes. Initially there will be construction at every point along the frontage to place the sand, 

then once it has been placed the natural processes will do the rest of the work. Other options 

were considered, such as placing all the sand at the terminal and letting natural processes 

do the rest but it was found that it took too long for the sand to reach the adjacent 

communities.  The Terminal could consider topping up the sand at the terminal in the future. 

 

The Dutch Sandmotor is now 7 years old but the amount of sediment along their coast is 

close to the amount when it was first completed and they are expecting it to exceed its 20 

year life span.  The sand has moved, as expected, like the Bacton to Walcott Scheme. 

 

How much are sand levels going to impact the scheme? (If the scheme is due to start in the 

spring, the levels will be close to their lowest of the year) 

The models that the predictions have been based on have used historic evidence of beach 

levels. It is important to note here that the gas terminal element will be constructed to a 

design, no matter the local conditions. If beach levels are extremely low, the terminal will still 

get their area of sand.  For the villages the placement is based on volume, so if the beach 

levels are high, there will be a larger beach above mean high water, if they are low the 

beach will be smaller. 

 

How long will the construction take? 

We estimate 4 months maximum – the Dutch Sandmotor was built in 15 weeks – but this 

used some different techniques. 

 

It is important to remember that following the scheme beach levels will continue to change 

and fluctuate, but there will be more sand in the system to maintain beach levels.  There is a 

risk of windblown sand, like there used to be on the coast here, this will need to be 

managed.   

 

4. Communications 

a. Current 

Is there enough information out there? How are local people feeling towards the scheme? 

Many people have the attitude of ‘hurry up’. But there is some lack of faith in the scheme and 

a lack of belief that it will work. Some believe that it will not work and one storm will see all 

the sand lost. The modelling does not predict this, yes during storms beach levels will 

change and fall, but there will be more sand in the system to regenerate beaches again.  

Over time beaches will again erode, this is expected, but in the meantime the defences will 

continue to function providing time.  More information could help. 

 

b. Proposed ideas 

Ideas:  



 Information boards, information leaflets- these will reach locals and tourists which will 

spread word of the scheme much further -  Agreed 

 Importance of relent images/photos 

 Interactive porta cabin, exhibition caravan that travelled the coast? 

 BBC programme? – Potentially more media interest as the scheme gets closer 

Key communications: 

 Important to emphasise how much money the gas site is putting into the scheme 

because historically there is negativity towards the site but now they are helping the 

community 

 

5. Potential dates for Lincshore  

Opportunity to visit the sand nourishment at Lincshore – date to be circulated. 

 

6. Next meeting will be in August- potential dates to follow 


